
Leadership 
Essentials for 

Starting Managers

TARGET 
AUDIENCE:
Subject matter experts 
who have been recently 
promoted into a 
leadership role. 

Start off the right way by learning the essential building blocks to become a successful and inspirational leader

Call me for a 
free 30 minute 
taster session!

DESCRIPTION

This program is designed to accelerate the role of the frontline manager by  adding and  

providing knowledge, skills and tools needed to effectively handle the challenges starting  

managers face early in their career as a leader.

PROGRAM OBJECTIVES

At the end of this program, delegates will be able to:

•  Deliver business results through inspiring and 
managing your people 

•  Build adequate leadership skills for successful 
engagement and performance in your team

•  Identify how to communicate and coach your 
team effectively

•  Perform trusting and collaborative relationships 
with your stakeholders

•  Learn how to delegate with purpose

•  Build credibility as a leader by growing your 
character, competence and caring qualities

•  Understand how to set priorities at work

FORMAT/DURATION

•  Eight live online sessions of one 
hour each either by using Microsoft 
Teams or Zoom (dependent on company policy)

•  In company program

•  Minimum 12 and maximum 18 
participants

•  Modules can be merged into  
longer sessions on request

INVESTMENT 
Investment € 4000 (excluding VAT)

This is less than 28 euro per  
delegate per hour.

Congratz with managing 
yourself and your team. What 

is coming your way?

Different people different 
preferences, how to build 

relationships that last.

Different people different 
preferences, how to communicate 

in an impactfull way.

Leaders build trust by being  
credible. How to obtain 

credibility?

Setting the right 
priorities at work.

Driving performance, coaching 
your team and delivering

 effective feedback.

When it gets challenging, 
courageous conversations 

methodology.

Delegating to your team and 
find time to think strategically.
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