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Client - Centric
Support for Dcvelopment

TARGET
AUDIENCE:
Senior Managers
& Director level

Strategic
Leadership

Become 3 visionairy strategic partner and enhance your business acumen accordingly
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DESCRIPTION

In company online program to increase strategic business acumen for senior managers and

directors in organizations.
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PROGRAM OBJECTIVES

At the end of this program, delegates will be able to:

FORMAT/DURATION

« Eight live online sessions of one
hour each either by using Microsoft
Teams or Z00OM (dependent on company policy)

« To franslate the company strategy to your
team(s)

» Understand current business objectives e In company program

Moving from operational to

Deliver business results through

contributing to the strategy
« Acquire skills to think strategically

» Understand how fo deliver your vision and
create an engaged workforce

e Learn how fo execute and drive for results

« Innovate through collaboration and explore
new business opportunities

e Gear up for leading talent

CONTEXT STAKEHOLDERS

SESSION 1 SESSION 2

Communicating to the

strategic. C-suite.

e Minimum 12 and maximum 18
participants

e Modules can be merged into
longer sessions on request

INVESTMENT
Investment € 5000 (excluding VAT)

This is less than 35 euro per
delegate per hour.

STAKEHOLDERS VISION

SESSION 3 SESSION 4

Translating the strategy fo your
teams to drive performance.

Be able top translate the vision
fo your teams.

SESSION 5 SESSION 6

Influence your partners to

managing changes. execute for results,

EFFICIENCY RESILIENCE

SESSION 7 SESSION 8

Manage talent and be able to

identify the next generations
talents.

Innovate and create new
business opportunities.

INNOVATION MENTORING

Call me for a Client - Centric Support for Development

@ INFO@JIGNITE.COM e +316 10 34 06 59

free 39 minute
taster session!

@ WWW.JIGNITE.COM



https://jignite.com/

